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  STRATACEND CONSULTING LLC 

Strategy. Results. Delivery. 

CAPABILITY STATEMENT 

Killeen, Texas 

 

COMPANY OVERVIEW 

STRATACEND Consulting LLC provides hands-on consulting support that helps organizations move from strategy to execution. We deliver 
structured planning, coordination, operational improvement, stakeholder management, and implementation support across projects, 
events, business operations, and communications. 

CORE COMPETENCIES 
• Program & Project Management - planning, coordination, execution, 

stakeholder management, risk management, reporting, and delivery 
support. 

• Event Planning & Logistics - scheduling, vendor coordination, 
stakeholder management, logistics planning, and event execution. 

• Business & Operational Consulting - process improvement, operational 
assessments, organizational planning, workflow development, and 
execution support. 

• Social Media & Marketing Support - content planning, campaign 
coordination, communications support, digital engagement, and 
marketing execution. 

DIFFERENTIATORS 
• Strategy-to-Execution Focus - translates goals and priorities into 

structured plans, accountable actions, and measurable delivery. 
• Hands-On Support - provides practical coordination and execution 

support rather than recommendations alone. 
• Flexible Engagement Model - supports defined projects, recurring 

consulting engagements, and tailored scopes of work. 
• Cross-Functional Perspective - integrates project management, 

operations, logistics, stakeholder engagement, and communications. 
FOUNDER QUALIFICATIONS 
• Project Management Professional (PMP) - credentialed project-

management leadership supporting disciplined planning, execution, 
stakeholder coordination, and delivery. 

• Veteran-Owned - founder-led business informed by military leadership, 
operational planning, accountability, and mission-focused execution. 

CLIENTS WE SUPPORT 
Businesses • Nonprofit Organizations • Military & Veteran-Serving 
Organizations • Public-Sector Organizations 

COMPANY DATA 
Legal Name 
STRATACEND CONSULTING LLC 
Business Structure 
Texas Limited Liability Company 
Location 
Killeen, Texas 
Service Area 
Texas and remote engagements 
Website 
www.stratacendconsultingllc.com 
CONTACT 
Stacy Ryan Davis, PMP 
Owner / Managing Member 
(254) 462-6503 
stacy@stratacendconsulting.com 
www.stratacendconsultingllc.com 
PROCUREMENT DATA 
Ownership 
Veteran-Owned Small Business (self-identified; SBA VetCert not yet listed) 
PMP Credential 
Project Management Professional (PMP) 
Primary NAICS 
541611 - Administrative Management and General Management Consulting Services 
Additional NAICS 
541613 - Marketing Consulting Services 
541614 - Process, Physical Distribution, and Logistics Consulting Services 
541618 - Other Management Consulting Services 
561920 - Convention and Trade Show Organizers 
W-9 
Available upon request 
Certificate of Insurance 
Available when required by engagement 

 

Structured consulting support that turns strategy into coordinated execution. 

 


